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E-procurement process

Is public procurement process which is executing in the electronic

environment. It can be identified pre-award and post-award phases and
following sub-phases of the process:

Pre-award sub-phases

is preparatory activities conducted by the contracting

authority/entity to collect and use interested sides remarks for the
preparation of qualitative specifications.

E-notification is public procurement notices publishing in electronic format.

is electronic access to tender documents, their explanation, questions
and answers, results, other related documents.

is implementation of tender in e-environment; preparation and
submission of electronic quotations.

E-tendering

is electronic quotations opening, evaluation and awarding of the

contract to the best offer, including framework contracts and e-
auctions.

E-awarding
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E-procurement process

Post-award sub-phases

Public Procurement Office
Lithuania

is conclusion, enactment and monitoring of a contract/ agreement
between CA and winning offer.

is ordering online from e-catalogues and structured according to the
type of procurement, the product/services /works.

is electronic submission of orders and their acceptance.

is preparation, delivery and validation of invoices in electronic form.

is electronic payment and its validation.
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Public procurement process transposition in
electronic environment in Lithuanma

I step Public Procurement Monitoring

Information System (developed in 2002)

« allows to prepare and submit public procurement notices
and public procurement reports in the electronic
environment using internet-based forms.

I 11 step Central Public Procurement Portal
(developed in 2004)
« enables to publish public procurement notices and tender
documentation in the electronic environment using internet-

based forms. In addition, electronic catalogues used by
economic operators to make their products available online.

I 111 step Central Public procurement
Information System (developed in 2008)
« enables to organize and implement whole cycle of public

procurement in the electronic environment , includes PPM IS
and CVPP functionality
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Aims of CPP IS

N

To reduce suppliers costs while participating in public
procurement.

To accelerate public procurement processes.

To make it possible for contracting authorities to use more
different procurement procedures.

To use contracting authorities human resources more
effectively.

To improve accounting and controlling possibilities of
public procurement.

To increase public procurement transparency.

To promote small and middle business representatives to
participate in public procurement.
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Central Public Procurement

National Audit Office Public procurement office
sadministrate system, consult users;
scheck and publish notices;

saccess tender (with CA permission)

and other controlling

eorganize procurement or gani zations access tender(with

procedures; CA permission) for . .
spublish plans, TS projects, it P ntr 11 ) for its control; o _
get remarks; 1ts control. sprepare and publish information

revolted to public procurements;
saccount tenders (prepare statistic
annuals) .

\' \' .\'i'ﬂ(\

ssubmit notices to PPO for
publication or e-request for

quotation to potential VG ) - VPP
suppliers;

spublish tenders documents,

Tender N

their explanations, tender MO Public

results; module

eaccess info revolted to public Thisstte ks o part of Esapa
procurements

* etc....

. . E-notices &
Authorized contracting

authorities/entities

reports

Integration environment

Anonymous

24/7 access from anywhere

5+ access notices,

eaccess tenders documents and other revolted info; w1 tenders documents,
* submit quotations with digital signature; r their explanations,
*send remarks to TS and questions to CA and receive answers; ~+- other revolted info

ssubmit profile and identify their areas of interest
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Results

Central contracting authority catalogue (CPO)
Contracting authorities/entities must use if
contract object is in e-catalogue

E- E-
E-notification -

From September 15" 2009 it’s mandatory: Will be available after
«to publish tender documents, including specification, integration with E-
explanation, questions and answers (2004-2009 available, invoice (project started
but not mandatory); this year by Ministry

* to implement not less than 50 % of procurement value per of Finance)

year in CVP IS.

E-contracting is available, but not mandatory.

From 2010 it’s mandatory:

*to publish public procurements plan for a year;
to publish technical specification for big tenders. (from 2012
will be mandatory for all tenders).

2010 first DPS. At the moment 5 DPS (11 tenders in DPS).

Till now was implemented more than 25 e-auctions. IPPC 2011 Hungary 8
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Number of users

Registration is mandatory for :
*All Contracting authorities/entities,
 Suppliers which plan to submit e-quotation.

Registration is not mandatory for access to notices,
tender documents and other public informai

B Suppliers
H Contracting authorities/entities

At the moment there is about 40.000 users of more than 17.000
registered entities ( legal entities and individuals).
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Suppliers’ geography

Suppliers from 40 countries are registered in Central Public Procurement IS. 10575

® Lithuania 10575

B Germany 45

m Poland 28

mCzecho2

mUU5A13

mltalviz

H Spain g

B Norwavo

® Russia 3

m Ukraine 4

B Switzerland 3

B Greecen

W Israelz

W Canadaz

® Ireland 1
South Africa1
Portugal1
Kazakhstan1
India1

Chroatia1

from Lithuania and 379 ( 3,5 % ) from another countries.

Public Procurement Office""

Lithuania

B Latvia 85

B Estonia 22

BmUK=26

m Finland 15

B France1s

B Sweden1z

B Denmark~

m Netherlands 6

W Austria 4

m Korea 4

m Belgium 3

W Slovenia 2

® Chinaz
Luxemburg=>
Hungarvi
Bulgariai
Slovakia1
Moldova1
Australia1

Turkev 1

IPPC 2011 Hungary



Public Procurement Office""‘
Lithuania

Traditional and e-procurement, about which were publishea

notices (quantity)
(September, 2009 — September, 2011)
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2009 | 2009 | 2009 | 2009 | 2010 | 2010 | 2010 | 2010 | 2010 | 2010 | 2010 | 2010 | 2010 | 2010 | 2010 | 2010 | 2011 | 2011 | 2011 | 2011 | 2011 | 2011 | 2011 | 2011 | 2011
W Skelbiami "elektroniniai" pirkimai | 92 276 | 366 | 395 | 403 | 499 | 649 | 789 | 815 | 837 | 707 | 792 | 859 | 964 | 1022 | 937 | 795 | 947 | 1179 | 1212 | 1319 | 1290 | 1064 | 1103 | 1007
m Skelbiami "tradiciniai" pirkimai 310 | 536 | 588 | 547 | 447 | 438 | 483 | 507 | 517 | 476 | 414 | 422 | 451 | 395 | 377 | 334 | 260 | 362 | 457 | 463 | 411 | 436 | 339 | 327 | 388
El. pirkimy % 23 34 38 42 47 53 57 61 61 64 63 65 66 71 73 74 75 72 72 72 76 75 76 77 72
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Traditional and e-procurement, about which were publishea
contract notices (volume)
2011, I-111 gtr.

Public procurement volume*
(except low-value procurements), mln. Lt
Period of contract
. . E-procurement volume, proc.
sisning Procurement volume E-procurement volume
1 2 3 4(3/2)
2011 I gtr. 1.468,1 934,4 63,6%
2011 II gtr. 2.220,3 1.716,6 77,0%
2011 III qtr. 2.725,3 2.057,2 75,5%
Total: 6.422,7 4.708,2 ~73,3%

*In the table presented values of public procurements about which were published contract notices. Values of
negotiation procedures and low-value procurements (less than 100.000 Lt for servers /goods, and less than 500.000 Lt
for works) were not calculated.

E- procurements about which were published contract notices valueincreased 10 % compared to
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Faced problems

Not planned tenders quantity and user activity that influenced
system stability.

*Low is more adapted for traditional processes.

*Not clear what to do if supplier can not submit quotation because
of system technical problems.

*Not clear if it is possible to organize interactive public
procurement commission meetings.

*No common standard for e-document and its legalization.

*No common rules for digital signature using in public
procurements.

Lot of (}feople used to another work model and are using system for
scanned documents sending instead of whole system functionality
for saving time and resources.

*Lack of awareness about e-documents and digital signature and
unwillingness to accept it.

*Complicated accounting. IPPC 2011 Hungary 13
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Major challenges

*Focus on better stability and security.

*User interface improvement to make it more friendly and usable
for users with different level of computer skills.

*Develop E-leaning module.
*Ensure digital signature validation for users from different
countries.

*Enable more structured data seeking to make automatic process
for deferent kinds of evaluations, better and easier accounting.

*Eliminate same data double filling in different parts of e-tender.

Integration with Central contracting authority's e-catalogue; and
the Ministry of Finance developing system “E-involve”; common
user authorization.

*More transparency in post-awarding phases.

*E-documents and their management standards for tender

documents and e-quotations.
| PPC 2011 Hungary 14
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Thank you for your attention

Irina Zaluznaja
Deputy Head of Electronic Procurement Development Division
Public Procurement Office
Lithuania

Tel: + 3705213 3238
E-mail: irina.zaluznaja@vpt.It
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http://www.vpt.It http://www.cvpp.It https://pirkimai.eviesiejipirkimai.lt
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